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01 / Introduction

Introduction

Backstory and vision
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Overview

Backstory

HamX 2026 Net Central presentation

Where is your APRS?

“APRS has to be more than GPS and weather 

reports”

Make APRS useful where it is

Vision

Provide tactical content 

For local operators

And operators moving in and out of an area
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Introducing APRS Welcome Center

Think interstate highway welcome centers

Tells you where to are with more context

Provides information about the area
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Introducing APRS Welcome Center

Open-source software for Window and Linux

Browser-based user experience

Supports RF via KISS, TNC2, Kenwood

Supports internet APRS
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02 / Concepts

Concepts

Vocabulary and use cases
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Concepts

Terms

Welcome Center

Region

Communication Plan

Points of Interest

Definition

Interactive APRS object with a defined region and communication plan

Geographical boundaries for a Welcome Center

What a Welcome Center communicates and when

APRS objects representing points of interest to the Welcome Center
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Concepts

Welcome Center

Identifying information 

about and status for the 

Welcome Center.
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Concepts

Regions

Geo-fences that define 

the boundaries of a 

Welcome Center.

Use Shapefiles for more 

complex regions.
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Concepts

Communication Plan

What to say and when.

• Entering and exiting

• On-demand

• Shriek-prompted

• Scheduled

What to say and when.

• Entering and exiting

• On-demand

• Shriek-prompted

• Scheduled

Static or dynamic content
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Concepts

Communication Plan

What to say and when.

• Entering and exiting

• On-demand

• Shriek-prompted

• Scheduled

Static or dynamic content
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Concepts

Points of Interest

Other APRS objects 

important to a Welcome 

Center region
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03 / Features

Features

Workflows and operations
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Features

Welcome Center 

Management

Define regions, 

communication plans and 

points of interest.

Open and close welcome 

centers to manage 

availability.
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Features

Automated 

communications

Communicate with stations 

based on communication 

plans or directly.

Use static or dynamic 

content.
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Features

Station discovery

Hear stations and interpret 

their data for situational 

awareness.
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04 / Example Uses

Example Uses

Use case examples
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Example Uses

Event based or long-term engagement 

Club-hosted information

Community events

Radio Games – foxhunt / geocache

Start of day content

Emergency communications
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Questions?

Thank you!

John Rokicki, KC1VMZ

kc1vmz@gmail.com

www.kc1vmz.com
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